Fuels and Fleet 10x10 Action Team Plan Update:

Goals: (Broad general intention, intangible, abstract, can't be validated as is.)

1.

To reduce fuel consumption in the Town and County by 10% by 2010

Objectives: (Narrow, precise, tangible, concrete, and can be validated.)

1.

Adopt policies encouraging improvements to the overall energy use and impacts of the
vehicle fleet.

Upgrade facilities to permit reduced idling, better maintenance, and alternative fuel usage.

Improve the way we do business to reduce miles traveled, while accomplishing the same
job/task.

4. Improve the fuel efficiency of the current vehicles we use.

5. Replace the vehicles we use with more fuel-efficient vehicles.

6. Replace and/or reduce current fossil fuel use with non-fossil alternative fuels — biodiesel,

ethanol, electricity, & hydrogen.

7. Consider fuel/energy savings when evaluating and adding levels of services offered to the

community.

Accomplishments:

Project/Action Date Goal/
completed Objective

Plug-In Hybrid Resolution 07/07 1/1

Town purchased Prius 10/07 1/5

County purchased Prius 04/08 1/5

PW has incorporated energy efficiency into performance plans 07/08 1/1,3

Adopt Fuels and Fleet Principals, Practices and Procedures 10/06/08 1/1

Ongoing or Current Projects/Actions:

Action Steps required for Implementation Responsible Schedule/ | Goal/
Party Date Objective

Working on e Build a START storage facility Michael/Larry 1/2

funding

construction of

Bus Barn, fleet

facility

Communicate e New Fleet Principals, Practices, | Fuels & Fleet | 11/08 and | 1/1,3,4,5

and educate & Procedures Team beyond

Design  Fuel Efficient driving program Fuels & Fleet | 11/08 1/ 3,4

Training Team

Program

10/20/08




Employees e Each department / division Fuels & Fleet 1/ 3
with routine supervisor most work with their | Team
travel will teams to
design fuel communicate/educate/design a
efficient trip trip reduction action plan.
plans?
Review & e Quarterly meetings to review Fuels & Fleet | 01/09 11
Monitor usage for all groups Team
New Actions/Proposals:
Action Steps required for Implementation Responsible Schedule/ | Goal/
Party Date Objective
Replace e ldentify and purchase Larry/Dan 01/09 1/5
Chief’s vehicle appropriate vehicle
with a hybrid e Move Chief’s current vehicle into
PD fleet
e Remove oldest/highest mileage
vehicle from service
Replace e Research in-town hybrid shuttles | Michael/Rolf 1/5
START buses
Replace PW e Research hybrid and/or all Larry/Rolf 1/5

trucks/vehicles

electrical vehicles

10/20/08




