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Practice Makes Perfect

2006 is the baseline year for this entire 10x10
effort. 2007 through 2009 are great practice
years for us, a dress rehearsal if you will. But
right around the corner is 2010 — this is THE
year, our final test to see if we've reduced our
energy consumption by 10%. So from January
I'st through December 3Ist of 2010 we need to

hit it out of the ballpark.

In the energy world there are two ways to reduce energy — through engineering controls where
you spend money, hire an engineer and you fix systems; and then there is behavioral. There are
huge challenges with some of our teams due to the fossil fuel challenges. Some departments have

grown. We really need to figure out the balance between growth and energy reductions.
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Please join us. Check with your department director if you would like to attend. It is a regional
conference to engage the state and other communities in Wyoming to come up with strategies to

overcome the rising energy crisis. Wyoming Governor Freudenthal will be there, R. James

Woolsey, former CIA Director, and James Wolfensohn, former president of the World Bank.

New START Hybrid Electric Buses

Have you seen the new hybrid
buses? The blue extension on
the roof is the electric battery
system. START recently added
wording so that everyone seeing
the buses can tell that they are
diesel/electric hybrids. They
have a regenerative braking

system that actually charges
the battery when the brakes
are applied. The new buses
are much quieter and we are
projecting a 30-35% savings in
fuel.

Where We’re At

10% reduction

Electricity:

What is Weather
Normalizing?

Weather normalizing
puts particular years on
the same playing field
and takes into account
particularly warm or
particularly cold years. In
other words, weather
normalization is a way to
compensate for weather
changes. For example, a
very cold year can easily
eat up all of our energy
efficiency efforts, or vice
versa, and weather
normalizing essentially
takes weather out of the
equation for our overall

10x10 effort.

Natural Gas— 4% reduction
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