FYTD FYTD v. FYTD 2019 Projected FY 2020 % of
ISWR Revenue & Expenses 3/31/2019 3/31/2020 S % 3/31/2020 Budget Budget Notes
TTS Revenue S 3,336,424 $ 3,762,879 | $ 426,455 12.8%| S 4,500,000 S 4,927,805 76.4% | Total ISWR revenue is up 12.8 % YOY or $426,455.
JCR Revenue $ 736,518 $ 637,244 | $ (99,274) -13.5%| $ 775,280 $ 998,512 63.8% |  TTS Revenue is ahead of budget by $167,025.
Other $ 8737 $ 10,204 | ¢ 1,467 16.8%| $ 12,000 $ 2,000 510.2% | Recycling commodiy prices are seeing some
improvement in the 1st quarter. JCR revenue is down
Subtotal Revenue S 4,081,679 s 4,410,327 s 328,648 8.1% S 5,287,280 S 5,928,317 74.4% 13.5% YOY and behind budget by $105,649.
(-) ISWR Salaries & Benefits $ (744,156) $ (844,357)| $ (100,201) 13.5%| $  (1,201,951) $ (1,083,402)
(-) Operating Expenses S (2,723,156) $ (2,923,727)| $ (200,571) 7.4%| S (4,229,426) S (4,474,941) 65.3%
Net before CAPEX S 614,366 $ 642,243 [ $ 27,877 45%| S (144,097) S 369,974
(-) Capital Expenditures S (24,361) $ (758,916)| S (734,555) S (761,443) $ (1,083,590)
Net Revenue/ (Expense) $ 590,005 $ (116,673)| $ (706,678) $ (905,540) $  (713,616) <-Use of Fund Balance
and possibly some
FYTD FYTD v. FYTD 2019 reserves
Major Contractors 3/31/2019 3/31/2020 S % Notes
Bonneville and Jefferson County Landfills S 786,483 S 789,078 | $ 2,595 0.3%
Yellow Iron Construction S 999,277 $ 1,071,439 | $ 72,161 7.2%
Terra Firma Organics S 357,178 S 391,132 | $ 33,954 9.5%
Total $ 2,142,938 S 2,251,648 | $ 108,710 5.1%
JCR Commodity Activity 3/31/2019 3/31/2020 v. FYTD 2019 Notes
Tons (excl. HHW, E-Waste, & Scrap Metal) 3,342 2,943 (398.65)
Revenue S 257,825 S 142,065 | $ (115,761)
Avg S /Ton S 77.16 S 4827 S (28.88)
3/31/2019 3/31/2020 v. FYTD 2019
Top 5 Commodity Activity + Aluminum Tons S /Ton Tons S /Ton Tons S /Ton Notes
Aluminum Cans 40.88 S 1,320.48 5998 § 905.50 19.10 S (414.98)
1. Office Paper 110.08 $ 156.94 11752 $ 62.45 7.44 $ (94.49)
2. Corrugated Cardboard 1,453.70 S 55.25 1,274.80 $ 17.52 (178.91) $ (37.73)
3. Glass 988.28 ¢ 22.07 77216 $ - (216.12) $ (22.07)
4. Magazines 216.36 S 57.67 236.52 S 19.99 20.16 $ (37.68)
5. Newspaper 27135 $ 112.76 27841 $ 73.81 7.06 S (38.95)
1-5 as % of Total Commodity Tons 90.97% 91.04% (341.26)
v. FYTD 2019
Tonnage & Diversion 3/31/2019 3/31/2020 Tons % Notes
Total Inbound to TTS and JCR 32,662.08 34,716.35 2,054.27 6.29%
Total Outbound Trash to Bonneville & Mud Lake 23,357.20 24,706.81 1,349.61 5.78%
Diverted Tons 9,304.88 10,009.54 704.66 7.57%
QOutbound as % 71.51% 71.17% -0.34%
Diverted as % 28.49% 28.83% 0.34%




