
To: ISWR Advisory Board
From: ISWR Staff
Date: July 10, 2020
Re:  Staff Report

Report from Brenda, ISWR Superintendent:
1) COVID-19 – ISWR doors are open to the public.  Staff is no longer teleworking and are back 

in the office.   We are accepting e-waste, shred and HHW is open.  Textiles are still on hold 
until our vendor in SLC is able to accept shipments again.

2) Staffing – Solid Waste and Recycling Manager, Kent Jasperson left ISWR in July.  ISWR will 
be advertising the position as soon as possible.  Recycling Operator Chris Crook left ISWR in 
June.   ISWR hired Joel Gayton and Patrick Davis to fill the vacant Recycling Operator 
positions.  Welcome Joel and Patrick!  

3) ISWR Infrastructure Maintenance, Repairs, and Improvements/Capital Projects

 Landfill Closure Contract – We are conducting the final walkthrough for the landfill 
closure project on July 13, 2020.  It’s the culmination of the project.  Congratulations 
to ISWR staff, board and contractors for a job well done.  

 TTS Water System Improvements – Ridgeline Excavation started the waterline 
project in June.  COVID-19 delayed shipment of supplies for the waterline but it is still
on schedule.   

 Food Composting – Food waste composting was originally scheduled to start in May 
2020.  Due to COVID-19, initiating food waste composting has been delayed until 
December 2020.  Gordon PSC and ISWR completed the bid process and the contract 
was awarded to West Fork Construction.   Construction is scheduled to start at the 
end of July.   

Report from Caroline, Financial Accountant:
1) Finances for ISWR – FY2020

Last month I made final revenue and expense budget projections. I am anticipating that 
ISWR FY2020 yearend revenue we will come in ~$200,000 under budget. The community-
wide COVID-19 shutdown had a minimal impact on TTS revenue. The depressed recycling 
markets had the biggest effect on revenue. Since we cut almost $300,000 from our capital 
expenses, FY2020 yearend expenses will come in right about $100,000 under budget. 

The county fiscal year just ended on June 30th. Teton County operates on a cash basis until 
the fiscal yearend when they operate on an accrual basis. This means that invoices 
processed in July and early August 2020 for expenses incurred in the previous 12 months, 



will be recorded in FY2020.  At this point in the fiscal year, we have approximately two more
months of expenses and one month of revenue.

ISWR capital expenses are included in Fund 30, the annual operating budget. In a typical 
year we budget to use some portion of our Fund Balance to cover the Fund 30 shortfall. For 
FY2020, we budgeted to use $713,063 of our fund balance. This was the approximate cost 
of the new bale storage building constructed at the recycling center last summer by ACM.  

2) FY2021 Budget
The ISWR FY21 Fund 30 and 34 budgets were approved by the commissioners on June 30th 
with minor changes. Here is the link to the Teton County FY2021 budget.

 Fund 30 revenue budget is on page 10
 Fund 30 expense budget is on page 53
 Fund 34 expense budget on page 56

3) Recycling Center Commodities Markets June 2020
OCC: $90-$60/ton. Down 29% from last FY. Several cardboard mills came online this spring 
in the PNW and created a new demand. Mills were fighting for tonnages. In May, the price 
for OCC jumped from $60/ton to $90/ton. In June, the demand for cardboard products 
weakened as the pandemic continued and some industries slowed or shutdown. The 
cardboard markets adjusted back to $60/ton. 
Office Pack: $62.50/ton. Down 57% from last FY.
Newspaper: ONP is going to an insulator in Twin Falls, ID for $70/T. If I were selling it to be
recycled, we would receive $25/T. Down 33% from last FY.
Magazines: OMG $20/T. Down 56% from last FY.
Aluminum UBCs: $0.43/lbs. Down 26% from last FY.

Report from Carrie, Waste Diversion and Outreach Coordinator:

http://www.tetoncountywy.gov/DocumentCenter/View/14697/FY202021-Teton-County-Adopted-Budget


1) ISWR staff have been assisting the JH Children’s Museum collect milk jugs for an igloo 
project. They recently sent an update photo:

2) Filming for the recycling center and trash transfer station virtual tours finished last week 
(6/26/2020) and the videographer has begun editing. We are hoping to have a draft version 
in a week or so. The videographer captured a lot of great information and we may even 
expand the composting section into its own standalone video. 

3) Old Bill’s traditional event has been canceled and is now being “reimagined.” It is still yet to 
be determined how ISWR will be present at the “reimagined” event. If opportunities for 
volunteering arise, staff will notify the board. 

4) Ask A Recycler- The Sign Up Genius is live and can be found here. Staff do not expect for all 
shifts to be filled, however we wanted to offer a variety of days/times. If the day works for 
you but the time does not, please just sign up and go when you can. Please let staff know 
how it goes. Staff will begin a heavier presence during Ask A Recycler in the next week or so.

5) ISWR staff will be participating in the “Building a Better Future” webinar series on July 21st. 
Staff will be speaking to construction and demolition waste, and construction site sorting 
best practices. If you miss the live webinar, it will be recorded and made available later.

https://www.signupgenius.com/go/60b0e49a8aa28a5fc1-askarecyclersumme



