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Matters from Staff Agenda Item # 

 

Meeting Date:            Presenter:  Todd Fletcher    
Submitting Dept:  Information Technology     Subject:   County IT Managed Services 
 
Statement / Purpose:   
IT Division for Teton County seeks approval on a chosen company to provide managed services for County IT 
services.  
 
Background / Description (Pros & Cons):    
The County IT Server Equipment is presently stored in the Sheriff’s Office. The space utilized by the equipment 
is needed for expanding Sheriff Office IT needs. Additionally, several pieces of County IT equipment are due 
for replacement and will lose vendor support at the end of 2016. Teton County IT Department has determined 
that moving key server and virtual desktop infrastructure to a leased/managed service in an off-site 
datacenter will lower costs and improve system quality, while maintaining an acceptable level of redundancy, 
reliability and accessibility of County IT infrastructure. The larger IT strategy is to leverage external IT 
resources to reduce County expenses, improve IT services, and allow internal IT staff to focus more on daily 
support needs.  
 
A previous Staff Report was approved on November 7th which established the County’s desire to move from 
on premise IT equipment investments to offsite managed services. 
 
An official RFP was issued on Nov 9th, after receiving approval to seek a Managed Services proposal from the 
public. Four responses were submitted by the RFP deadline on December 7th.  
 
Each proposal was independently evaluated by separate IT professionals in the County, Sheriff’s Office, Town 
of Jackson, and Teton County Library IT staffs, rated according to 6 key areas. 
 
The following chart breaks down the cost and criteria comparison for the four proposals. The first line has 
been added to provide perspective on the cost comparisons on traditional on premise solution and off-site 
managed services (cloud) solutions. 

 
 Initial Setup Equipment Costs Monthly Costs Annual Cost 

Comparison 
Criteria 
Score 

1) Onsite $354,000.00    
2) Iserv $41,500.00  $13,972.00 $167,664.00 31.1 
3) Venture $1,725.00 $0.00 $5,316.65 $63,799.80 46.8 
4) Silverstar $3,625.00 $0.00 $6,165.85 $73,990.20 36.7 
5) Nexus IT $40,250.00 $0.00 $11,108.50 $133,302.00 29.2 
 
It has been determined after this evaluation that Venture Technologies is the best fit for County needs – both 
in cost and quality of services. 
 
After an agreement to pursue Venture Technologies as a managed services provider for Teton County is made, 
additional onsite evaluations will be made to refine the services costs and identify and order the redundant 
connections from the County to the Data Center via two Internet Service Providers. In addition, Teton County 
IT staff will visit the Denver Based Data Center to evaluate location and equipment used to facilitate County 
services. 
 
 



           Board of County Commissioners - Staff Report 

Organizational Excellence * Environmental Stewardship * Vibrant Community * Economic Sustainability 
Page 2 of 2 

Matters from Staff Agenda Item # 

Stakeholder Analysis & Involvement: 
Initial evaluation was made by the IT manager and presented to County directors and managers at EODD 
meetings. Then a formal 6 person evaluation has been made by County staff, Sheriff Office IT, Town of Jackson 
IT, and Teton County Library IT. 
 
Fiscal Impact:     
Initial estimates for setup are $1,725.00 and $5,316.65/mo for a 36 month agreement. Additional refinements 
to the cost will be made before final contract signatures are required. 
 
Staff Impact:     
There will be a 24 to 48 hour possible time frame where county network resources would be unavailable while 
equipment is ‘virtually’ forklifted to the datacenter and other network changes are made. This downtime will 
be planned for times where it will have the least impact on County operations. It estimated that this will take 
place 40 to 50 days after agreements are signed. 
 
Legal Review:      
Gingery 
 
Staff Input / Recommendation:       
Recommend to select Venture Technologies. 
 
Attachments:      

1) Quoted Services Agreement 
 

Suggested Motion: 
 I move to agree to and sign the quoted services agreement with Venture Technology, with an 
understanding that a final contract will to be submitted to the Board for signing with cost refinements made.  
 



 
INFORMATION TECHNOLOGY 

Quoted Services Agreement 

Teton County Wyoming agrees to seeking managed services with Venture 
Technologies. The following are only initial estimates on the costs for managing 
the County’s virtual servers and virtual desktop interfaces, and providing managed 
services features outlines. 

It is understood that additional refinements will be made before a final contract 
with complete costs will be submitted to the Board of County Commissioners for 
signatures. 

 

 

 



 
INFORMATION TECHNOLOGY 

 

 

Teton County 

___________________________Date ____________ 

Venture Technologies 

___________________________Date_____________ 
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