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PREFACE 
 
Teton County’s Multi-year training and Exercise Plan (TEP) was developed as a road map to 
help guide priorities stated in Teton County Emergency Management’s Strategic plan while 
following the FEMA core capabilities and Public Health Preparedness capabilities.  The creation 
of this TEP will ensure help to increase our County’s preparedness, response, mitigation, and 
prevention, and recovery capabilities while ensuring there is no overlap in trainings, exercise 
burn-out, or over scheduling of County resources.  Training and exercises allow Teton County to 
continue to validate and improve our County Plans.   
 
The years covered in this TEP are 2016-2018.  Annual meetings will be held to continue to shape 
and build upon this TEP.  Teton County Emergency Management and Teton County Public 
Health will administer this TEP with assistance from other County partners.
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POINTS OF CONTACT (POCS) 
Rich Ochs  
Emergency Management Coordinator 
Teton County Emergency Management 
3240 S. Adams Canyon Drive  
Jackson, WY 
307-733-9572  
rochs@tetonwyo.org 
 
Rachael Levitz 
Public Health Response Coordinator  
Teton County Public Health 
460 E. Pearl Ave. 
Jackson, WY 83001 
307-732-8446 
rachael.levitz@wyo.gov 
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PURPOSE 
The purpose of the Multi-year Training and Exercise Plan (TEP) is to document Teton County’s 
overall training and exercise program priorities for a specific multi-year time period.  It is 
considered to be a living document that can be updated and refined annually.  These priorities are 
determined based on the corresponding FEMA core capabilities and Public Health Preparedness 
core capabilities which coincide with Teton County’s strategic guidance, threat assessments, 
corrective actions from previous exercises, and other factors.  This Multi-year TEP identifies the 
training and exercises that will help the organization build and sustain the core capabilities 
needed to address its training and exercise program priorities. 

The Multi-year TEP should lay out a combination of progressively building exercises – along 
with the associated training requirements – which address the priorities identified in the Training 
and Exercise Planning Workshop (TEPW).  A progressive, multi-year exercise program enables 
organizations to participate in a series of increasingly complex exercises, with each successive 
exercise building upon the previous one until mastery is achieved.  Further, by including training 
requirements in the planning process, organizations can address known shortfalls prior to 
exercising capabilities. 

Included in this Multi-year TEP is a training and exercise schedule, which provides a graphic 
illustration of the proposed activities scheduled for the years 2016-2018. 
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PROGRAM PRIORITIES 
Teton County’s exercise and training priorities were decided by initially reviewing Teton County 
Threat and Hazard Identification Analysis created by Teton County Emergency Management.  
Secondly, past After Action Reports for Teton County’s most recent Events/Incidents were also 
reviewed to see what Areas for Improvements and Strengths have been identified for the County.  
All of the reviewed documents helped to highlight Teton County’s priorities for training and 
exercises.  The highest priorities were selected for completion within the fiscal year 2016-2017, 
while other priorities will be addressed in later fiscal years.    

 Priority 1: Multi-Agency Coordination with Regard to 
Complex/Multiple Incident Management 

 It was noted in multiple After Action Reports that our County needs training in more 
complex incidents like when Unified Command is used or during Incident Complexes.  Our 
County continues to push multi-agency participation in exercises so that agencies are familiar 
with each other before a real-world incident.  Multi-agency training and exercises also allows 
responders to learn about different agencies’ roles and responsibilities during an incident. 

Corresponding Core Capabilities:  

• Response- Operational Coordination 

Rationale: 

• There are 2 recent After Action Reports that reference better coordination between 
agencies with regard to complex events.  The first is the Horsethief Fire and the second is 
the incident on Togwotee Pass.  Multi-Agency coordination is a continuous priority that 
must always be worked on by training and exercising together.  

• It is expected that Teton County be able to support a local response for at least 72 hours.  
It has been noted from the Budge Drive Landslide that having a qualified, locally trained 
Type III team incident management team would allow incidents to run more smoothly.   

• As incidents become more complex it would be beneficial to have an EOC support staff 
that is fully trained in not only complex but multiple location incidents.  As noted in a 
past AAR from Operation Grizzly, having more training in the workings of the EOC and 
the supporting ICS positions is needed.   

• Continued training and exercising of baseline NIMS material allows Teton County to 
maintain a core level ICS knowledge for all first responders and partner agencies.  By 
understanding the base ICS language, Teton County employees understand how to 
operate and what is expected throughout an incident.   

Supporting Training Courses and Exercises: 

• All Position-Specific All-Hazards Incident Command System courses, Emergency 
Operations Center Operations and Planning, Type III IMT Exercise, ICS 100 – 400, 
NIMS 700, NRF 800.   
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Priority 2: Remain Prepared for Terrorism Threats   
 During past exercises and trainings it has been noticed that continual training for 
responders is needed to ensure workers safety.  These training and exercises tend to be yearly 
requirements that are needed to remain certified in specific positions.  Besides annual 
requirements Teton County has identified specific trainings that would increase our function at 
the local level, for example tactical EMS training.  This year Teton County has again identified 
new capabilities that would increase Teton County’s ability to respond to terrorism threats 
through a local response. 

Corresponding Core Capabilities:  

• Response- Mass Care (reunification); Environmental Response/Health and Safety; Public 
Health, Healthcare, and Emergency Medical Services 

• Protection-Screening, Search and Detection 

Rationale: 

• RERT #8 has specific requirements for bomb techs and other positions.  Because of this it 
is critical to ensure classes like hazmat technician and bomb tech training are funded to 
make sure that those positions remain certified.  In the last RERT call out having the 
local knowledge to assist in the incident provided essential. 

• It has been noted during the Budge Drive Landslide that Teton County needs practice in 
sheltering and feeding larger groups of people.  For this event only a handful of people 
showed up to the shelter.  Teton County has yet to see a large scale shelter and an 
exercise would assist in ensuring that there is local knowledge on a large scale. 

• It has been noted in multiple AAR’s and see during the Budge Landslide that having a 
local Type III IMT Team would be extremely helpful and ensure that we could handle a 
response at the local level for 72 hours.  By providing this exercise it would allow locals 
to learn more about specific ICS positions and what the job duties contain. 

• It has been noted in AAR’s that Teton County does not have a mass casualty plan and has 
not had much practice with this capability.  Since we are in such a small, isolated 
location, it would not take many injuries to overwhelm the system.  Due to this it is 
imperative to focus our efforts in improving this core capability in the next few years. 
 

Supporting Training Courses and Exercises: 

• Contoms-TEMS training, Hazmat Tech Training, Type III IMT exercise, Bomb Tech 
Training, Basic PIO class, Shelter/Feeding Exercise,   Terrorism awareness courses 
(AWR-160 or equivalent) 
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METHODOLOGY AND TRACKING 
 

Teton County decided that the best way to track training and exercises would be to create a 
Google calendar.  All agency training officers have access to the calendar and will inform the 
PHRC or EM when a new event should be added. An update to this calendar will occur at every 
LEPC meeting to ensure County agencies know what events have occurred each month.  This 
calendar is used to track yearly events in Teton County.  A yearly TEPW will also occur to 
ensure that Teton County is on track to complete the training and exercise goals set the previous 
year and to assure that newly recognized areas of improvement are addressed in future training 
and exercise goals. 
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TETON COUNTY TRAINING SCHEDULE 
2016-18 CAPABILITY BASED MULTI-YEAR TRAINING SCHEDULE 

                                  Training dates are projected and may vary based on availability of the course, trainer, site, weather, and available funding.  
Name of training 

course 
Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

WyoLink Training 3 2016 EOC or at partner 
agencies 

Agencies who 
use radios during 
events 

Operational 
Communications 

Introduction to 
WYOlink  

 

Radio Rodeo Exercise  Fall 2016 Teton County Local partner 
agencies 

Operational 
Communications 

Increase ability to 
change radio channels 
by using the radio 
channels assigned 
during an incident 

 

Orientation to 
Communication 
Assessment 

 2017      

Geographic Channel 
Selection Training 

 2017 Teton County Partner agencies Operational 
Communications 

Gain knowledge in 
being able to pick a 
radio channel based on 
surrounding 
geographic features 

 

Contoms-TEMS 
training 

 2016 Sending people to 
the school 

Jackson Hole 
Fire/EMS 
employees 

Public Health 
and Medical 

Increase Fire/EMS 
agencies ability to 
enter hot zones and 
provide worker safety 

 

Hazmat Tech 
Training 

 Annually 
2016,2017, 
and 2018 

Sending employees 
to the school 

RERT #8 
volunteers and 
Jackson Hole 
Fire/EMS  

Environmental 
health and safety 

Increase responder 
health and safety 
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Name of training 
course 

Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

Type III IMT 
Exercise 

 Fall 2016 EOC Partner agencies Operational 
Coordination 

Increase local ability 
to understand ICS 
Command positions 

 

Bomb Tech training  2016 
(recertificati
on is every 
three years) 

Sending employees 
to the school 

RERT #8 Environmental 
Health and 
safety and 
Screening, 
Search and 
Detection 

Increase number of 
individuals who have 
been trained in bomb 
tech to provide local 
redundancy of the 
position  

 

PIO Basic Training 1 Fall 2016 Bring in the FEMA 
class/ at the EOC 

Teton County 
PIO Group 

Public 
Information and 
Warning 

Increase number of 
local employees who 
have the basic 
knowledge of the ICS 
PIO position  

 

Operation Tic Tac 
(full-scale POD) 

1 3/16/2016 Jackson Hole High 
School 

TCPH and TC 
CERT 

Public health and 
medical 

Improve ability to  
mass dispense to the 
population 

 

Respond Wyoming  Held 
Annually 
3/20/2016-
4/1/2016 
Then 2017 
and 2018  

Riverton, WY Local responder 
agencies 

Environmental 
health and 
safety, fire 
suppression 
management, 
public health and 
medical services 

Increase responder 
knowledge  

 

Wildland Fire 
Cooperation TTX 

1 April 2016 Extension Building Agency heads, 
department heads 
and elected 
officials  

Operational 
Coordination 

Increase improvement 
in interagency 
cooperation 
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Name of training 
course 

Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

Wyoming Tornado 
Drill 

 4/20/2016 TBD Local agencies Operational 
communications 

  

SLAM  4/27/2016- 
4/28/2016 

 High School 
students 

Long-term 
vulnerability 
reduction 

  

ICS 400  4/5/2016-
4/6/4016 

EOC Local partner 
agencies 

Operational 
communications  

Increase local ability 
to understand NIMS 

 

Emergency 
Operations Center 
Operations and 
Planning 

 4/12/2016-
4/14/2016 

Evanston, WY EOC support 
staff and local 
partner agencies 

Operational 
communications 

Increase positions 
specific ICS 
knowledge to assist 
with a local response 

 

Emergency Medical 
Dispatch (EMD) 

 May 2016 TCSO/TIDC) Sheriff’s Office Public Health, 
Healthcare, and 
Emergency 
Medical Services 

  

ICS 300/400  May 2016 EOC Local partner 
agencies 

Operational 
coordination 

Increase local ability 
to understand NIMS 

 

K9 training  May 2016 TBD TCSO Screening, 
search and 
detection 

Increase agencies 
capability to protect 
citizens 

 

FEMA Emergency 
Management 
Professional Program 
Advanced Academy 

 5/16/2016-
5/20/2016 

Emmitsburg, MD Emergency 
Management 

Multiple   
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Name of training 
course 

Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

At risk Tabletop 
exercise 

 June 2016 TCPH ESF #8, ESF #6 
agencies 

Public health and 
medical 

Increase planning 
knowledge and ability 
or at risk individuals 

 

All Fire Days  6/11/2016 TBD Local partner 
agencies 

Fire management 
and suppression 

  

JH Airport Tabletop  September 
2016 

JH Airport Local partner 
agencies 

Operational 
coordination; 
Critical 
Transportation; 
Fire 
Management and 
Suppression 

Multi-agency 
coordination 

 

First Responder 
Mental Health 
support 

 October 
2016 

EOC Local partner 
agencies 

Public health and 
medical 

Increase local 
knowledge in mental 
health  

 

Basic NIMS training: 
IS 100, 200, 700, 800 

 Continual 
Basis 

TBD New staff Operational 
coordination 

Increase responder 
knowledge in ICS 
principles  

 

E0143 Advanced 
Situational 
Awareness and 
Common Operating 
Picture 

 8/1/2016-
8/4/2016 

Emmitsburg, MD Emergency 
Management 

Situational 
Assessment 

Common Operating 
Picture 

 

Managing Travel for 
Planned Special 
Events:  FHWA-NHI-
133099A 

 2016 TBD Local partner 
agencies 

Critical 
Transportation 

Increase knowledge of 
transportation 
demands during 
special events 
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Name of training 
course 

Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

Managing Travel for 
Planned Special 
Events  FHWA-NHI-
133099 

 2016 TBD Local partner 
agencies 

Critical 
Transportation 

Increase knowledge of 
transportation 
demands during 
special events 

 

Position Specific All 
– Hazards  Incident 
Command System 
Training 

 TBD as 
State 
schedules 
them 

TBD All ICS 
personnel 

Operational 
Coordination 

  

FEMA Professional 
development Series 

 Online  Emergency 
Managers 

Multiple   

FEMA’s Emergency 
Management 
Professional Program 
Basic Academy  

 TBD Emmitsburg, MD Emergency 
Managers 

Multiple   

WOHS quarterly 
meeting 

 Each quarter 
2016, 2017, 
2018 

TBD WY Emergency 
Managers, 
WOHS 

TBD   

FEMA’s Advanced 
Professional Series 

 When made 
available by 
State 

TBD Local agencies, 
EOC staff 

Multiple   

G191 Incident 
Command 
System/Emergency 
Operations Center 
Interface 

 2017 EOC EOC support 
staff 

Operational 
Coordination 

Increase knowledge 
for EOC support staff 
in EOC operations 
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Name of training 
course 

Proposed 
number of 
trainings 

Proposed 
dates 

Proposed 
locations/Method 

Target audience Applicable 
capability 

Gaps to be addressed 
(Objectives) 

Funding 
type 

G402 Incident 
Command System 
Overview for 
Executives/ Senior 
Officials  

 2017 EOC Elected officials Operational 
coordination 

Increase ICS 
knowledge for elected 
officials 

 

G-386 Mass Fatalities 
Response 

1 2017 Teton County County Coroners, 
Deputy Coroners, 
Public Health, 
Fire/EMS, 
Emergency 
Management, 
and Law 
Enforcement 

Fatality 
Management 
Services 

  

Emergency 
Management Institute 
Flood Virtual TTX 

1 March 22, 
2016 

EOC Local flood 
response 
stakeholders 

Critical 
Transportation, 
Logistics and 
Supply Chain 
Management, 
Operational 
Coordination 
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PARTICIPATING AGENCIES 
 

Bridger-Teton National Forest 

Grand Teton National Park 

Jackson Hole Airport 

Jackson Hole Fire/EMS 

Jackson Hole Police Department 

RERT #8 

Teton County Emergency Management  

Teton County Local Emergency Planning Committee (LEPC) 

Teton County PIO Group 

Teton County Public Health 

Teton County School District 

Teton County Search and Rescue 

Teton County Sheriff’s Office 
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Teton Village Public Works 
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