
 

 

November 17, 2016  
Teton LEPC Meeting Minutes 

 
 
Attendees:  Rich Ochs, Jenny Kruger, Michael Nash, Heather Voster, Dustin Havel, Kathy Clay, 
Lori Iverson, Cris Dippel, Tom Ninnemann, Jim Ligori, Nick Beck, Larry Pardee, Jess King, Sean 
O’Malley, Jody Donovan, Craig Kirkpatrick, Cindy Harger, Mike Moyer, Matt Redwine, Steve 
Markason, Carl Pelletier, Brian Coe, Tom Combs, Chief Watsabaugh, Natalia Macker, Todd 
Smith and Kelli Fennessey 

 
I. Call to Order - Rich Ochs called the meeting to order at 8:34 a.m. 

 
II. Approval of September LEPC Meeting Minutes – BC Coe made a motion to approve 

the September LEPC meeting minutes.  Steve Markason seconded the motion.  All 
approved. 
 

III. Annual LEPC Activity Report to SERC – Rich Ochs - The LEPC Activity report goes to 
state emergency response commission yearly.  We met all of the requirements.  The 
requirements consist of meeting once a year, keeping minutes, track tier two 
reports, conduct one hazardous preparedness per year, public notices (we run in 
December), have bylaws on file (last updated in 2005) and a hazmat plan. 
 

IV. WyoLink Subscription Invoices - Some agencies received provisional invoices.  Nick 
received letters from WyoLink showing what radios are listed per department.  The 
letters were sent to raise awareness.  They are deciding whether or not to start 
charging.  If they do, it won’t be until 2018.  Nick has been talking with Nathan at 
WyoLink who is Marty’s replacement.  They sent out these invoices to get solid 
information from the users.  All departments need to update the radio list.   
 

V. Training and Exercise Calendar Updates – Rich Ochs would like to add on G191 EOC 
Interagency Workshop.  Nick may add a radio training.  It will be a lunch time 
training for 1 hour and provide a brief overview of our repeaters, voters and 
WyoLink.  This will target the boots on the ground people but will open to everyone.  
NPS is holding EMS in service and an EMS basic or advance class in the near future.  
Dustin with the Airport explained every three years the airport is required to do a 
full scale exercise.  It is usually done in September, but with the eclipse in August we 
would like to do it on Saturday, April 15th.  Looking for people to help plan this 
exercise in December.  Hearing no concerns we will plan the exercise for April 15, 
2017. 
 



VI. Snow King Ice Arena Tour – Rich Ochs had the opportunity to tour the facility.  They 
have about 1k pounds of ammonia, the old system was beyond it lifecycle.  The new 
system was about 30% more efficient in October.  LEPC is interested in it because of 
the ammonia.  We will work on response plans and evacuations. 
 

VII. 2017 Total Solar Eclipse Planning – Rich Ochs reviewed the emergency support 
functions with all agencies. 
a. EFS1 Transportation – Sean O’Malley and Larry Pardee have met.  They will be 

doing a more deliberate coordination with Highway Patrol, Police, Sheriff and 
state partners.  Keith Compton from WYDOT will work around the construction 
at the Y and will put some language on contract documents to have two way 
traffic during two weeks surrounding the event. 

b. EFS2 Communications – Nick will get together with partners to develop 205.  
Make sure counties can communicate with each other and have a good flow of 
communications.  Dispatch – Jim is planning extra staffing during the event.  
WYDOT is forming a group statewide that will have participation from WyoLink 
and State Patrol.  Rich Ochs is still working on building a radio cache in 
Emergency Management.  The Police department has just updated radios and 
cache.  Let Nick know the folks that need GETS and WPS. 

c. ESF3 Public Works – Larry and Sean have been discussing the need for adequate 
supplies on hand i.e. fuel, water etc. 

d. ESF4 Fire Fighting – Chief Moyer mentioned wildland fire may have more 
resources being tied up.  Overall staffing increases and more discussion with the 
Park.  Steve Markason would like to put together a sub-committee and create a 
prevention message with Park, State, Forest and Fire/EMS.  Rich Ochs has 
presented to forests in Utah, Wyoming and Idaho to raised awareness.  The 
Forest Service does not have an increased budget for this event.  Wildland fire 
will not be pulled from because it is wildfire season.  Our Federal partners will 
stay on plan for wildfires.  Steve Markason mentioned combining 4 and 8, having 
expanded staffing and also having surge plans in place. 

e. ESF5 - Emergency Management – Rich Ochs will start working with other 
counties that may have resources to help us.  Emergency Management has done 
presentations at the Airport Board, attended the symposium in Casper, active, 
disaster, fire and aviation management teams for the Forest Service.  
Department of Transportation mentioned there could be transportation issues 
between states and counties.  If there is bad weather there could be huge surges 
in or out of Jackson.  Rich presented to the Board of Commissioners on 
November 7th that we need a Special Events coordinator.  They seemed open to 
the idea.  Carl will be presenting to the Town on November 21st.  Anna Wilcox 
the Special Events Coordinator from Casper will be there.  Carl and Rich will be 
on the JIM December 11th and will put a job description together. 

f. EFS6 – Housing – Red Cross is trying to put a surge plan together for staffing.  
Currently working with the high school to house police and first responders.  
VOAD is working on feeding first responders.  Give Craig at Red Cross the 
numbers of first responders and he’ll work on that.   

g. EFS7 – Resource Support – Emergency Management is making sure surrounding 
counties are interested in providing resources.  Looking into several contractors 
that can bring in support functions like porta johns, hand washing stations etc.  
Make sure to plan in your budget for the eclipse. 



h. ESF8 – Public Health and Medical – Mike Moyer and Racheal have met and 
discussed this.  Just waiting on potential numbers. 

i. ESF9 - Search and Rescue – Jess met with both Targhee and Jackson Hole 
Mountain resorts.  They are interested in providing aid stations.  Search and 
rescue has looked high and low for a helicopter.  Unlikely, to get a MOU in Teton 
County, Idaho.  SAR is looking to use this event as an education.  Purchasing a 
local repeater and working with Nick to make sure the right people are on the 
list. 

j. ESF10 – Hazmat – BC Coe is trying to figure out where people will be.  Once a 
coordinator starts, it will help the planning.  Need to know where they are.  State 
will activate RERT for five days. 

k. ESF11 – AG and Natural Resources – Not Present 
l. ESF12 - Energy – Sean met with Lower Valley, they have a robust system and 

recognize their vulnerabilities.  They also provided us with maps of their system.  
They are aware and are active partners.  The lights will come on during the 
eclipse in ball fields and street lights.  Town has 220 lights, Lower Valley has 250 
lights and WYDOT has 150 lights in town.  Larry will forward the scope of map for 
town lights to Rich. 

m. ESF13 – Public Safety and Security – Tom with the Sheriff’s office talked with the 
Forest Service to deputize each other so there are no jurisdictional issues.  
Working on adequate staffing.  Radios will be an issue.  Make sure all entities 
have the ability to communicate quickly.  Park will up staffing.  Chris can bring in 
six people and has housing, requested a wildland fire engine, our zone officer is 
trying to get us on proprietary phone, will purchase a bunch of gate clickers to 
by-pass town.  Review MOU’s with law enforcement.  Sheriff discussed business 
as usual in town, using Wyolink for outskirts.  Todd with the Police department 
will continue to reach out and call across the state looking for resources, Cody, 
Green River and Lincoln County are willing to help us.  Have the MOU done, any 
other law enforcement agency can use it. 

n. ESF14 – Long Term Recovery – Not present 
o. ESF15 – External Affairs/Public Information – Cindy Harger has had several 

meetings with PIO’s and are coordinating messages.  Carl mentioned that this 
coordinator will responsible for getting a website going and one source of 
information.  There is a meeting scheduled with PIO’s on Tuesday the 22nd with 
Anna from Casper.  Getting out in front of the public.  Town council meeting on 
the 21st, and then the JIM on the 25th, will ask for the coordinator position.  
Wyoming Stargazing is doing a public event at the library.  Rich needs the 
community to take care of themselves so we can take care of the big issues.  
Stock up ahead of time.  

p. Financial management – Kelly Thompson and Sherry Daigle are setting up line 
items for the budget.  There will be one for salary and one for all other costs. 
 

VIII. The next eclipse meeting will be on December 15th at the EOC at 8:30 am.  Highline 
productions may be in town to discuss the Zac Brown concert as well.  Need to put 
things in writing, resource requests, and action plans etc.  Rich and Carl are working 
real hard for the coordinator position. 
 

IX. Around the Table – Jenny just got back from FEMA basic academy.  Tom mentioned 
some of local media stations are for sale, Rich Broadcasting filed chapter 11.  



Hopefully we will see another station in town after the first of the year.  Jessica 
procured a search and rescue helicopter for 7 months.  SAR has 6 compatible radios.  
The rescue cache on glory peak was vandalized.  Todd attended a public meeting on 
the Latino future, it was very contentious.  There are tough questions and defend 
policies, a lot of folks going through tough times.  Rich would like to make sure we 
reach the Latino households.  Sean - We are going into winter closure, pathways will 
open next spring.  Teton Science School will look forward to the special events 
coordinator, we are book to the gills, we are doing a lot of hikes during the eclipse, 
happy to engage our folks and put out messages.  We are in the process of building a 
3 year strategic plan, one of them is community engagement.  Red Cross is trying to 
get some training in place for the solar eclipse, i.e. food safety etc.  Cindy Harger – 
The county will be doing a new web page update that will be Spanish compatible.  
Chief – Jackson Hole Fire/EMS chief will be retiring in early January.  Very hard to 
walk away from such a devoted team.  Hopes to be involved in a variety of different 
ways.  Thanked everyone that has been a part of this.   The commitment and 
professionalism is to be commended.  BC Moyer followed up with January 7th there 
will be a community event celebrating Chief’s retirement.  Matt gave a shout out to 
SAR for being nationally recognized.  Steve has 8 firehouses back east using staffing, 
trucks and choppers.  Teton to Snake fuels project will have the final review finalized 
soon.  Carl thanked Larry and crew and Fire department for helping with the 
pumpkins, there was a 72% increase from last year.  Larry is taking comment for the 
North Cache area.  Starting to do some concepts on how to create the 1,000 ft. 
stretch.  Will be having more workshops at Creekside.  BC Coe is developing tactical 
EMS and continuing the training.  Had a training with police and Sheriff’s office, will 
have another training tonight, going to airport to a mass casualty class in two weeks.  
Making sure we have strong ties with all agencies.  BC Coe went to Aniston for 
training.  They specialize in public health, EMS based systems, large center for 
preparedness, preventative radiological and nuclear events.  Our goal is to identify 
those folks before they enter events.  Montana had 30 people attend.  It is the only 
civilian facility that has live agent training.  Rich – The Zac Brown band is happening 
Saturday, March 18th, looking at about the same plan and framework.  More 
contingency planning.  The other item in line with the chief retiring is that we need 
to hold our LEPC elections in January, chief is the vice chair. 
 

X. Adjourn – BC Coe made a motion to adjourn, Nick Beck seconded the motion.  All 
approved. 

 
Next Meeting – January 19, 2017 - Station 1 Firehouse 


